AIMHI 2004 ANNUAL PLAN

1.   STUDENT ACHIEVEMENT

Ref.
Objective
Resp.
Target Performance (Action)
K.P.I. (Outcome)
Funding
Analysis

(a)

Page 8
Improving student achievement
B. Claridge

W. Gavin

Data analyst
· Baseline and diagnostic assessment for Year 9 and Year 10 students is used to identify barriers to learning and to inform curriculum planning and delivery in order to raise student achievement

· Participate in M.O.E. trial of Version 3 asTTle
· asTTle tests are prepared, administered, results analysed and professional development in asTTle assessment is provided

· Appropriate Version 3 tests are developed and trialled
$30,000 (M.O.E.) for data analysis

$2000 carried over

M.O.E. funding to be determined


(b)

Page 8
Improving student achievement
W. Gavin 

Data analyst
· AIMHI student achievement data (e.g. NCEA), within and between schools, is analysed and trends identified.
· Data analysis services are contracted to assist teachers in the effective analysis and interpretation of student achievement data.  Annual reports on AIMHI student achievement are produced.
As above


2.   AIMHI LEADERSHIP



(c)

Page 9
Strong effective leadership
R. Staples

W. Gavin

AIMHI Principals
· The AIMHI Forum is effectively led with unity of purpose and close collaboration. 
· AIMHI schools’ membership remains strong, focused and collaborative.
Fund raising?


3.   QUALITY TEACHING


(d)

Page 11
Staffing  AIMHI schools with quality trained and qualified teachers
School coaches

Team Solutions advisor

W. Gavin


· Student achievement is addressed by improving the quality of teaching in AIMHI schools.  Teachers are skilled and competent in addressing the learning needs of AIMHI students.
· All AIMHI teachers are given the opportunity of being coached by those colleagues who are successful, skilled and experienced in teaching in AIMHI schools

· Research provides feedback on the effectiveness of teaching

· AIMHI schools are fully staffed with competent, trained and qualified teachers

· Each year issues to do with maintaining effective teaching practices in AIMHI schools are identified and addressed (e.g. the AIMHI teachers’ manual)

· AIMHI students are motivated and successfully achieving in their courses


Team Solutions - 1 FTTE equivalent advisor appointed for 2004

Possibility of some M.O.E. funded asTTle training?


Ref.
Objective
Resp.
Target Performance (Action)
K.P.I. (Outcome)
Funding 
Analysis

(e)

Page 11
Staffing AIMHI schools with quality trained and qualified teachers
Professional Develop-

ment Committee

W. Gavin

Team Solutions advisor


· AIMHI teachers are given regular opportunities to reflect on their teaching practices through their attendance at professional development courses that focus on effective teaching and learning and the sharing of appropriate resources.
· Professional development is focused on key teaching and learning issues in AIMHI schools and are facilitated by well-qualified and informed coaches and advisors

· AIMHI teachers produce key teaching and learning strategies from their professional development courses and these are published on the AIMHI website

· AIMHI professional development is recognised as innovative and exemplary
Team Solutions advisor (as above)




4.    STUDENT HEALTH AND WELFARE



(f)

Page 15
Maintaining a good standard of student health and welfare
G. Sinclair

J. Woolston

W. Gavin

B. Claridge
· The AIMHI Forum will put in place systems to manage the Healthy Community Schools Funding
· Funding is allocated to each AIMHI school on the basis of an appropriate formula

· Individual schools account for the ways in which the allocated funding is spent

· School HCS plans are aggregated to show the full range of support in place across the nine schools
$586,667


(g)

Page 13
Maintaining a good standard of student health and welfare
D. Thomas

D. Moore

A. Anderson

B. Kool

W. Gavin


· The AIMHI Forum will work with the researchers to evaluate the three-year HCS pilot 
· University of Auckland researchers are given assistance in gathering data from AIMHI schools for evaluation of the HCS pilot

· A set of outcome indicators is agreed to and used in the research process
M.O.E. AND Uniservices contract (no funding to AIMHI)


(h)

page 13
Maintaining a good standard of student health and welfare
W. Gavin

G. Sinclair

J. Woolston

S. Newby

L. Picard

School Student Service Centres


· The AIMHI Forum will report on progress as the pilot is implemented, through milestone reports to the Ministry of Education
· Contractors (e.g. CMDHB) effectively complete assigned tasks

· Each AIMHI school reports updated performance plans to the AIMHI coordinator by an agreed date prior to each milestone review.  The plans will include information about actual expenditure and any trends that collected data shows against the agreed outcomes of the plans

· Milestone reports will be made available to the researchers

· Ensure that the findings from the data analysis and subsequent reflection are used to inform practice and, where possible, implemented
Funding as for (f)


Ref.
Objective
Resp.
Target Performance (Action)
K.P.I. (Outcome)
Funding Required
Analysis

(i) 

Page 14
Maintaining a good standard of student health and welfare
Kokako Lodge Trust

J. King

T. Oliver

W. Gavin

B. Claridge


Provide AIMHI students with regular outdoor education experiences at

· Kokako Lodge within convenient reach of the Auckland AIMHI schools and at an affordable cost

· Anakiwa (Marlborough Sounds) - one group of senior students sponsored for an Outward Bound experience
· Kokako Lodge is regularly used by the eight Auckland AIMHI schools

· An appropriate and challenging outdoor education programme is offered to AIMHI students

· The Kokako Lodge is well equipped and well maintained (in association with the Kokako Lodge Trust, the Auckland Regional Council and the East Tamaki Rotary Club)

· A qualified supervisor is on site at the camp and coordinating activities

· Senior students are further challenged through an Outward Bound Experience
$27,000

(AIMHI schools and AIMHI alternative education)

$25,000 

(Kokako Lodge Trust)

Outward Bound sponsorship




5.   LINKS WITH THE COMMUNITY

(j)

Page 16
Successfully engaging with local communities


AIMHI schools’ student support personnel
· Student support personnel (e.g. community liaison officers) maintain regular contact with at-risk students and their parents to ensure regular school attendance and positive progress in achievement.


· Regularly updated family contact lists are maintained for at-risk students

· Appropriate intervention and referrals are made where students need advice and help

· Parents are given the opportunity to participate with the schools in special educational programmes that may assist at-risk students (e.g. family literacy)
A possible area for future M.O.E. funding?


(k)

Page 16
Successfully engaging with local communities
AIMHI BOTs

AIMHI Principals
· Local community groups with an interest in education are regularly consulted and involved in school governance and planning
· AIMHI schools’ boards of trustees are fully representative of parents’ and local community interests

· Local community input is regular, committed and valued in AIMHI schools

· Maori community involvement is effective and valued
$0


(l)

Page 17
Successfully engaging with local communities
D. Courtney

V. Siasau

L. Paniora-Hepi

W. Gavin

B. Claridge

A.E. providers
· Maintain appropriate educational programmes for 158 students placed with 11 alternative education providers (as stipulated in the 2003-2005 memorandum of understanding between the AIMHI Alternative Education Consortium and the Ministry of Education)
· All student enrolments are made according to Ministry of Education alternative education enrolment criteria and placements made with appropriate providers

· Student placements are regularly tracked and monitored

· All providers are audited annually to ensure quality delivery of educational programmes

· Financial grants are delivered to providers on time
$888,688 (M.O.E.)


(m) Page 17
Successfully engaging with local communities
AIMHI schools

Tertiary Education Commission

Career Services
All AIMHI students are given an appropriate career pathway into the community beyond secondary school (workplace or tertiary education institution)
· All students leaving an AIMHI secondary school are successfully placed in employment or in an appropriate tertiary education institution

· The destinations of all students leaving AIMHI schools are tracked and recorded

· AIMHI schools have well-resourced and innovative transition programmes (e.g. Gateway)

· AIMHI schools have high student retention and low student transience rates  
Individual schools' funding through Gateway and Jobs Jolt


6.   AIMHI SECRETARIAT



6\(n)

Page 19
Providing efficient and effective support structures
W. Gavin

B. Claridge
A Coordinator and Secretary provide administrative services for all of the AIMHI Forum initiatives
· All AIMHI initiatives are effectively administered and reporting requirements met

· Funded initiatives are budgeted and administered

· The requests for administrative assistance by AIMHI B.O.T. chairpersons, AIMHI principals and the Ministry of Education are met
$118,000 (M.O.E.)


(o)

Page 19
Providing efficient and effective support structures
W. Gavin
The Co-ordinator effectively liaises with AIMHI principals, the Ministry of Education and other appropriate government and local government agencies to promote and maintain AIMHI educational initiatives
· AIMHI initiatives continue to be well documented, soundly based and successfully negotiated for further development

· The Coordinator has the confidence of the AIMHI principals to negotiate on their behalf with the Ministry of Education and other government agencies for the continuation of AIMHI educational initiatives
$0


(p)

Page 9
Providing efficient and effective support structures
W. Gavin
The AIMHI vision is promoted at educational meetings and conferences and through the regular publication of documents describing the AIMHI initiatives
· AIMHI initiatives feature regularly in educational publications as examples of innovative practice

· The AIMHI Coordinator represents the AIMHI Forum at key educational issues meetings and corresponds regularly with educational agencies to promote the AIMHI vision
$0
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