DFC (Drug Free Contract)  

AKA  “Rubicon”, Kick it.


Background:
Rubicon is a youth drug and alcohol support service charitable Trust based in Whangarei, at the Whangarei One Stop Shop- “the Pulse”. Rubicon is a specialised free alcohol and drug support service working with young people under the age of eighteen in the Whangarei District.

The “Rubicon” concept came to fruition in response to the number of exclusions due to drug and alcohol. The Campus Cop and secondary school Principals designed this model to provide an innovative alternative.

Purpose:

Some Counties Manukau  schools are using or considering using a similar approach and are currently considering the benefits and opportunities.
Objectives:

The model should provide:

· An alternative for Principals and Boards while offering a zero tolerance within the school environment

· Early intervention

· Harm reduction strategies

· Accurate alcohol and drug information

· Support for young people to make healthy and safe choices

· Support for young people to continue their education

· Encouragement and support for a drug and alcohol free lifestyle

The model consists of the following components:

· Active participation in drug and alcohol education

· Drug and alcohol assessments and appropriate interventions

· Individual and group counselling

· Random quantative drug testing

· Contract with Police

Benefits:

The following benefits would be expected:

· Improved management of students who are using drugs and alcohol.

· Improved management of students within school policies- without disadvantaging learning outcomes.

· Allows the school to support a zero tolerance policy

· Provides alternatives for Board of Trustees to keep the young person engaged in education and also provide a safe environment for other students.

Risks:

The following risks could be involved:
	Risks:
	Mitigation strategy:

	Parental perception of the schools involved being drug ridden schools 
	Good management of information and parental involvement.

	Perceived coercion of students
	Clarity around the choice offered; check legalities. 

	Young people not consenting
	This has not been an issue in the Whangarei service.

Students at schools would have the choice to participate. However there would be consequences to not participating.

	Parents not consenting
	This has not been an issue in the Whangarei service.

Parents would have the choice of their child participating. 

I am unsure of the response when the student wishes to participate and the parents refuse- may require legal input.

However there would be consequences to not participating.

	Legalities of random drug testing 


	There was concerns from a person regarding the legality of drug testing. It is my understanding from Whangarei that they have done work around this and have information that they are willing to share.

	Fiscal risk
	There is additional costs in random quantative drug testing that would need to be investigated. There may be an opportunity to seek funding for health- given minimising the impact of drugs and alcohol in young people is a priority.


Project requirements:

	Action:
	Action requirements:
	Costs:

	Rename project to DFC- (Drug Free contract)
	Rubicon is a brand name that we are not able to use- we had several consultation meetings with young people and this was one of their options. Each school is welcome to cal it what they like but not Rubicon. CMDHB will be branding it DFC– you are welcome to use that name or rebrand it for your own school. 
	--

	Police contract
	Follow up with Police re philosophical agreement

Develop contract
	--

	Boards of Trustees
	Will need to agree it- ?? training opportunity

Clarification of notification to parents
	

	Drug and alcohol assessments
	Need involvement of drug and alcohol services- CADS (Altered High) and Odyssey 

Some schools are using their Guidance Counsellors.
	Gilli to follow up for schools interested in utilising CADS or Odysseey.

	Drug and alcohol information
	Need involvement of drug and alcohol services- CADS (Altered High) and Odyssey (currently supporting Massey)
	As above.

	Quantative urine tests
	Need to be available
	Gilli is working with Danny Wu regarding drug testing.

	Legal requirements
	Legal opinion regarding consent, random testing and project might be a consideration
	

	Evidence to support service
	There was a comment that this is not evidence based. However there is strong anecdotal evidence to support it.
	


Current practice:

Several schools in West Auckland have implemented similar projects- Massey High School and Kelston Girls High School. 

I have met with the Whangarei model people and also had a focus session with young people involved with one of the models. The students all have said that they likes the process; thought it was an excellent process;  they like the protective factor of the contract and find it works well for them. Of the 40 students involved in one school over the past year - only 2 had had “dirty” urines.
Where to from here:

I would recommend 

· Change the name to DFC
· A meeting with interested school Principals. They would need to get Board approval.

· A meeting with Rubicon people- the police and the school Principals to get first hand information from them as to how this has worked in their schools.

· ? include Massey High school Principal and Guidance Counsellors on the process and value of seeking this up in Auckland.

· Need to follow up on the support services:

· Ensure Police support

· Ensure drug and alcohol counselling sorted

· Ensure drug testing available (may include seeking funding)

· Follow up on any legal concerns or worries from the Boards.
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Information for this paper has come from Rubicon in Whangarei and WASSP (West Auckland Secondary School Principals); Massey High School and Kelston Girls College.

For further information, please contact Gilli Sinclair 021.2728.637.

