DRAFT Modelling for a school health service.


	Position:
	Service:
	Funder:
	Modelling- per 1,000 students- Dec 1.

	Registered Nurse- 1
	Full comprehensive assessment of all Year 9 students
Development of service to address identified need; Catherine 
	Health
	Assuming 250 year 9 students

250 x $120 for 4 hours = 1,000 hrs
School year = 30=35 x 10 x 4= 1,200-1,400

	First Aid/ Enrolled Nurse- 1
Receptionist
	Comprehensive involvement in providing First Aid.

Working under direction + supervision of the RN

Potential to work these two positions together with the EN providing triage; following up lab tests; stats and admin support
	Education
	Responsibility to provide first aid.

	Guidance Counsellor- 1
	Guidance individually or in groups- generally on school site
	Education
	Compulsory for all secondary schools

	Physio- 1
	Provision of a range of 1:1 physio services
	ACC
	Potential to demonstrate need and to request a contract for provision and pro-active assessments e.g. sports teams.

	Social worker/ Community worker- 2 (one male; one female)
	Work predominantly with families and community- frequently with students with high risk activities-

Development of a range of programmes to address the students needs.

Feedback from Maori and Pacific students- these should be Pacific for Pacific families; Maori for Maori- culturally similar to the homes being visited.

Community people to liaise with families and homes.
	MSD
	Anticipate 245 students per annum requiring this service (based on AIMHI stats).

Of which 50 will require intensive case management- over the year (this includes 1:1 and group work with the occasional family visit) and a further 50 will require intensive case management (this includes 1:1; group work and intensive family visits) over the three- five years.

	Community liaison officers
	Focus on improving attendance and truancy
	Education
	

	GP
	Provision of medical primary healthcare in schools
	PHO
	250 people @34% access rates= 85 students per annum from assessments- average of 3 visits=

Plus equal numbers from year 10- 13.

= 510 visits- capacity 3 per hour= 170 hours = 5 hours per week.

Additional time required to support health centre= 3 hours per week- developing programmes; commenting on policies; developing services; active and innovative involvement in service development.


Critical Success Factors:
Governance- clarification of Governance and accountabilities within Governance structure.

Funding arrangements- clarity around how funding is contracted- options are for health to contract directly with schools; through PHOs; or through an organisation district wide with the infrastructure to cater for the training, professional development and supervision requirements of the nurses involved. Whatever arrangement is organised, it is essential to ensure that the schools have active ownership of the staff.

Issues of confidentiality, informed consent and privacy are resolved.

Leadership- there is clear leadership in the school based health service.

Each school might choose a different approach to the school based health service but it is essential that these factors are discussed with a clear resolution.
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