COACHING IN THE CLASSROOM

AIMHI SCHOOLS:  RESULTS OF SURVEY OF COACHES

AND TEACHERS BEING COACHED 2005
· Coaches and teachers are surveyed in June and again in November
· Coaches and teachers often give more than one topic/focus in their responses and so the numbers of responses to questions recorded vary
A.
ANSWERED BY COACHES AND TEACHERS BEING COACHED


1
What is the coaching topic/focus that you are currently working on?

	
	Teacher
	Coach

	Pedagogy
	June

05
	Nov

05
	June

06
	Nov

06
	June

05
	Nov

05
	June

06
	Nov

06

	Planning – lesson content, structure, preparation
	
7
	
	
	
	
19
	
	
	

	Teaching strategies
	
4
	
	
	
	
4
	
	
	

	Blackboard configuration/do now
	
3
	
	
	
	
0
	
	
	

	Student centred classroom learning/multi level teaching
	
1
	
	
	
	
2
	
	
	

	Curriculum delivery
	
3
	
	
	
	
4
	
	
	

	Questioning/listening skills
	
2
	
	
	
	
1
	
	
	

	Promote higher order thinking skills/extension activities
	
8
	
	
	
	
12
	
	
	

	
Total
	
28
	
	
	
	
42
	
	
	


	Literacy
	
	
	
	
	
	
	
	

	Incorporating language/literacy activities/scaffolding
	
9
	
	
	
	
12
	
	
	

	Curriculum focused literacy strategies (eg LTL)
	
2
	
	
	
	
1
	
	
	

	Essay writing
	
0
	
	
	
	
1
	
	
	

	
Total
	
11
	
	
	
	
11
	
	
	

	
	
	
	
	
	
	
	
	

	Behaviour Management
	
	
	
	
	
	
	
	

	Behaviour/class management
	
13
	
	
	
	
11
	
	
	

	Managing a large class
	
0
	
	
	
	
0
	
	
	

	
Total
	
13
	
	
	
	
11
	
	
	

	
	
	
	
	
	
	
	
	

	Teacher/Student Relationships
	
	
	
	
	
	
	
	

	Improving the relationship
	
0
	
	
	
	
3
	
	
	

	Increasing student motivation
	
1
	
	
	
	
6
	
	
	

	Boys’ motivation in the classroom
	
0
	
	
	
	
0
	
	
	

	
Total
	
1
	
	
	
	
9
	
	
	


	Assessment
	June

05
	Nov

05
	June

06
	Nov

06
	June

05
	Nov

05
	June

06
	Nov

06

	Formative
	
0
	
	
	
	
0
	
	
	

	NCEA assessment
	
1
	
	
	
	
1
	
	
	

	Using assessment data
	
0
	
	
	
	
1
	
	
	

	
Total
	
1
	
	
	
	
2
	
	
	


	Other
	
	
	
	
	
	
	
	

	Time management
	
0
	
	
	
	
1
	
	
	

	Managing resources
	
1
	
	
	
	
0
	
	
	

	Preparing for registration
	
0
	
	
	
	
0
	
	
	

	Setting deadlines
	
0
	
	
	
	
0
	
	
	

	Use of ICT
	
0
	
	
	
	
0
	
	
	

	Setting homework
	
0
	
	
	
	
0
	
	
	

	
Total
	
1
6
	
	
	
	
1
	
	
	

	
	
	
	
	
	
	
	
	

	
Overall Total
	
55
	
	
	
	
76 
	
	
	


B.
TEACHERS’ RESPONSES TO OTHER QUESTIONS


2
How was the topic/topics identified?




June 05
Nov 05
June 06
Nov 06



Self identified
16






By the coach
2





In discussion with coach
21






Through appraisal
0





3
Do you think this is the greatest development need that you have?





June 05
Nov 05
June 06
Nov 06



Yes
31




No
9




Unsure
0


4
At this point in time, how much progress do you think you have made?





June 05
Nov 05
June 06
Nov 06



Completed
4




Almost completed
9





Well underway
11




Some progress
12




A little progress
0




Very little progress
3


5
What has changed since you began working on this/these topic(s), focus(s)? Please comment on any type of change (e.g. knowledge, attitude, experience, confidence, practice, etc)

	
	June 05
	Nov 05
	June 06
	Nov 06

	Much more confident in teaching practice
	
10
	
	
	

	More positive learning/teaching interaction with students (eg better questioning techniques, better student understanding of learning process)
	
16
	
	
	

	Students are more confident, enthusiastic and motivated in their participation
	
5
	
	
	

	Better observation by students of classroom rules and routines
	
4
	
	
	

	Improved understanding of student behaviour patterns and how to cope with them
	
6
	
	
	

	Feel better supported in coping with teaching
	
4
	
	
	

	More aware of professional development needs
	
3
	
	
	

	Learning to work with a new group of students
	
0
	
	
	

	Behaviour of class has deteriorated
	
0
	
	
	

	Too soon to tell/little change to date
	
1
	
	
	

	Better understanding of feedback and language use
	
2
	
	
	

	Better understanding of assessment practices
	
1
	
	
	

	Better time management
	
0
	
	
	

	Better student results
	
0
	
	
	

	More effective planning of lessons
	
4
	
	
	

	Greater knowledge and experience as a teacher
	
4
	
	
	

	Much greater awareness of literacy knowledge, skills, experience and practice required
	
6
	
	
	

	Better management of/rapport with teaching staff
	
0
	
	
	

	Better understanding of boys’ behavioural patterns
	
0
	
	
	



6
Overall, how useful has the coaching programme been for you?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Extremely useful
	
13
	
	
	

	Very useful
	
12
	
	
	

	Some use
	
11 
	
	
	

	Not much use
	
1
	
	
	

	Hardly any use
	
0
	
	
	


C.  COACHES’ RESPONSE TO OTHER QUESTIONS

2 How was the topic/focus identified?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Teacher self identified
	
14
	
	
	

	Coach identified
	
10
	
	
	

	Both did together
	
37
	
	
	



3
In your view, was this/were these important development needs for this teacher?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Yes
	
51
	
	
	

	Not really
	
6
	
	
	



4
Has/have the topic(s) focus(s) identified for this teacher been part of the school’s appraisal process?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Yes
	
12
	
	
	

	No
	
42
	
	
	

	Don’t know
	
6
	
	
	



5
Does this teacher have other development needs that, in your opinion, are more important to work on?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Yes
	
15
	
	
	

	No
	
47
	
	
	

	Don’t know
	
1
	
	
	




If yes, what?


	
	June 05
	Nov 05
	June 06
	Nov 06

	Curriculum knowledge and delivery
	
0
	
	
	

	Improving rapport/relationship with students
	
1
	
	
	

	More variety of learning strategies for students/getting away from text book reliance
	
4
	
	
	

	More work on form class relationships
	
0
	
	
	

	Classroom control
	
7
	
	
	

	Developing English language skills
	
0
	
	
	

	Time management
	
0
	
	
	

	Building up self confidence
	
0
	
	
	

	Teacher appraisal
	
0
	
	
	

	Stress management
	
0
	
	
	

	Lesson planning
	
4
	
	
	

	Literacy-based approach to teaching
	
1
	
	
	

	Many development needs/teacher competency referral
	
2
	
	
	


6 At this stage, where do you assess the teacher’s progress?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Completed
	
4
	
	
	

	Almost completed
	
11
	
	
	

	Well underway
	
21
	
	
	

	Some progress
	
14
	
	
	

	A little progress
	
6
	
	
	

	Very little progress
	
2
	
	
	


7 How committed do you think the teacher is to making changes?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Extremely
	
15
	
	
	

	Very
	
28
	
	
	

	Some
	
9
	
	
	

	Not very
	
5
	
	
	

	Hardly at all
	
0
	
	
	



8
What progress/changes have you seen to this teacher’s attitudes and practices this year?

	
	June 05
	Nov 05
	June 06
	Nov 06

	Is adjusting teaching strategies to better meet students’ learning needs/expectations (e.g. using “do now” strategies)
	
31
	
	
	

	Better personal organisation, time management and planning
	
9
	
	
	

	Reflective practice – looking for improved techniques
	
7
	
	
	

	Better rapport with/response from students
	
8
	
	
	

	Listening to feedback and attempting to follow advice given
	
3
	
	
	

	Improved management of student behaviour
	
4
	
	
	

	Too early in process to indicate progress
	
1
	
	
	

	Increased focus on employing appropriate language techniques and considering students’ language levels
	
5
	
	
	

	Limited progress – teacher reluctant (or finding it difficult) to change
	
6
	
	
	

	Continuing a very good level of teaching
	
2
	
	
	

	More organised in assessment practices
	
2
	
	
	

	Making a successful transition from primary to secondary teaching
	
0
	
	
	

	Better questioning skills
	
1
	
	
	

	Greater familiarity with school philosophy and protocol
	
1
	
	
	



9
What has changed for the students of the teacher’s class?

	

	June 05
	Nov 05
	June 06
	Nov 06

	Students’ learning needs are being better catered for – students are on task
	
13
	
	
	

	No change/limited change to date
	
4
	
	
	

	Improved teacher-student relationships
	
6
	
	
	

	Lessons delivered at a better, more appropriate pace (more skilled approach)
	
13
	
	
	

	Clearer expectations by teacher of student
	
5
	
	
	

	More motivated students, learning to work independently
	
12
	
	
	

	Students’ work is being more effectively assessed
	
2
	
	
	

	More confidence as a teacher/greater willingness to teach effectively
	
3
	
	
	

	Teacher resigned
	
0
	
	
	

	Yet to be observed
	
0
	
	
	

	Better use of resources
	
1
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