MAKING A BIGGER DIFFERENCE FOR ALL STUDENTS

AIMHI SCHOOLS RESPONSE TO QUESTIONNAIRE

1 (a) What do you think are the most important outcomes your children or tamariki, or

         students generally, need to have achieved by the end of their schooling?

AIMHI Schools, in partnership with the Ministry of Education, seek the following main educational outcomes:

· The attainment of relevant school qualifications at a level consistent with national achievement averages

· The development of a sound work ethic with students taking responsibility for their own learning

· Students leaving secondary school to either enter employment, enter career training, or further their education at tertiary level

(from the AIMHI 2004-2006 Strategic Plan)

1 (b) In what student outcomes do you think we need to make the most improvement 

        in the next five years and why?

· Improved levels of student literacy and numeracy (AIMHI year nine entry testing, using AIMHI tests and more recently asTTle tests, has shown significantly lower levels of curriculum understanding and levels of literacy and numeracy than is required to successfully achieve at secondary school level)

· Improved levels of achievement in NCEA levels 1-4. AIMHI schools have set yearly improvement targets in NCEA achievement for their students (2003 results in the schools were significantly better than 2002 results)

· Enhanced standards of personal health and well-being of students through the AIMHI Healthy Community Schools initiative (providing on-site health and social services)

· High and consistent levels of students’ attendance at school

2 (a) What do you think are the biggest opportunities and challenges facing your 

        school, or schooling nationally, over the next five years?

Opportunities:

Being able to 

· work collaboratively as a group of schools on a strategic plan, informed by detailed research and successful pilot practices carried out in AIMHI schools, designed to enhance the learning outcomes of our students through innovative practice

· work in partnership with the Ministry of Education on addressing the AIMHI strategic goals

· offer our students an enhanced curriculum delivery with more appropriate assessment practices through the national qualifications framework

Challenges

Being able to

· adequately resource our AIMHI schools to meet the many and varied educational and social/welfare expectations placed on them

· find sufficient appropriately trained and qualified teachers (and then retaining them) in order for our schools to implement innovative teaching and learning strategies designed to meet the particular needs of our students, many of whom come from Maori and Pasifika backgrounds

· continue to raise levels of achievement for all of our students

· find and retain consistent input from capable members of the schools’ local communities to perform effective governance functions

2 (b) What can be done by government, school leaders, teachers, boards of trustees,

         families, whanau and/or others to help schools or schooling nationally, to make

         the most of these opportunities and to meet these challenges?

Making the most of the opportunities

· Ensure that collaborative school groups like AIMHI are given the resources and opportunities to maintain the effective schooling improvement programmes that they have been involved with. Such initiatives need to be seen as long-term strategies with assurances of support from partners to the initiatives if they are to fully succeed
· Make the most of the present opportunities to develop modern and diverse curriculum and assessment programmes designed to appropriately fit our students’ educational needs and cultural contexts
Meeting challenges

AIMHI schools wish to:

· Develop a strongly co-ordinated approach by groups of schools (like the AIMHI Forum) to advocate for sustainable resourcing of key schooling improvement initiatives that will lead to improved learning outcomes
· Ensure that teacher recruitment and training is adequately focused on teaching methodology that suits our students (e.g. co-operative teaching practices, diagnostic and standards based assessment using both formative and summative techniques and the ability to competently use information and communications technology in teaching practice)
· Have clear understandings in the schools’ communities about the need to maintain and support strategies for improved student achievement outcomes. Such strategies will require strong “buy-in” from parents where they see the schools’ programmes as appropriate and inclusive
· Ensure that schools are well governed through strong and sustained board membership and where boards collaborate and co-operate (e.g. the AIMHI Forum)
3 (a) Please tell us what priority you think each action area should have for schooling,

        over the next five years, by circling a number after each action area using the 

       following scale:

      1 = low priority

      2 = medium priority

      3 = high priority

      4 = unsure

Our comment: each one of the following action areas is interrelated to the others – and all are important for the improvement of New Zealand education. They are difficult to downgrade as being of lesser importance.

(3 = high priority)                        

Focusing on quality teaching: 3

Strengthening family and community involvement: 3          

Raising expectations for achievement of all learners 3: 

Focusing on outcomes 3

Developing a collaborative and responsive education network 3

Promoting the knowledge base of the sector 3

Focusing resources on our priorities 3

Supporting the future-proofing of our education institutions 2

3 (b) Are there other things (not included in the action areas in Q3(a) above) you think

         should be given a high priority over the next five years? If so, please indicate 

         what they are and why?

· Servicing the school sector – ensuring that government educational agencies (the Ministry of Education, the New Zealand Qualifications Authority and the Education Review Office) work effectively in tandem to deliver the best possible services to schools at levels of compliance that are manageable by schools
· Promoting strong leadership of schools through well-trained and well qualified principals who have the ability to work collaboratively and innovatively in looking for further progress in raising levels of student achievement
3 (c) In each of the areas you have indicated should be given a high priority, in Q3(a)

        and Q3(b) above, how can the most improvement be made in outcomes for your

        children or tamariki, in your school or schooling nationally? (In your 

        please clearly state which action areas you are referring to.)

Focusing on Quality Teaching                                                                                                                  

AIMHI is into its third year of a Coaching in the Classroom initiative, set up to improve and enhance the quality of teaching in each of the schools. The initiative developed out of research done by Kay Hawk and Jan Hill of Massey University (Making a Difference in the Classroom: Effective Teaching Practice in Low Decile Multicultural Schools Ministry of Education, 2000). Current AIMHI actions for quality teaching are:

· Administering an in-school coaching programme where experienced and talented teachers act as coaches of other teachers who need guidance and supervision to improve their standard of teaching

· Offering a professional development programme to AIMHI teachers to support them in follow-up work to the coaching received (e.g. understanding the learning needs of AIMHI students, Learning Through Language and Assessment for Better Learning) The programme has been considerably restricted in 2004 because of a loss of funding.

· Making available and regularly updating teaching and learning resources, relevant to the needs of AIMHI schools on the AIMHI web site (www.aimhi.ac.nz) 

· Reasearching the effectiveness of AIMHI coaching and related professional development (again, restricted in 2004 through the need to find a new funding source)
Strengthening family and community involvement

Current AIMHI actions are:

·  Regularly contacting families of at-risk students by school support staff to  
       encourage on-task behaviour and regular school attendance
· Closely liaising with local community groups about effective and appropriate educational provision. Community representatives are encouraged to participate in school governance and school consultative committees on educational planning and educational delivery. The unique challenges presented by the local communities of AIMHI schools are recognised and addressed
· Managing over 150 student placements per annum in Central and South Auckland through contracting with 11 providers and monitoring the educational outcomes of students involved. Such placements allow for highly at-risk 13-16 year old students to retain an entitlement to a secondary education
· Developing procedures for students to move on from secondary education to employment or further education at tertiary level
Raising expectations for achievement of all learners

Current AIMHI actions are

· Using asTTle versions two and three diagnostic testing to test literacy and numeracy levels of all year nine and year ten students and encouraging teachers to closely analyse test results to inform their teaching practices

· Carefully analysing NCEA assessment results in order to set improvement targets in student achievement in successive years

Focusing on Outcomes

AIMHI schools have been the focus of close analysis on how they deliver targeted outcomes for students. The Ministry of Education report Achievement in Multicultural High Schools. Has it made a difference? March 2003, examined the progress made by AIMHI schools on a range of indicators from 1996 to 2001. The report added to earlier research done by Kay Hawk and Jan Hill of Massey University for the Ministry of Education. Their reports, Towards Making Achieving Cool: Achievement in Multi Cultural High Schools –1996; Achieving is Cooler Than It Was – 1998; Making a Difference in the Classroom: Effective Teaching Practice in Low Decile, Multicultural Schools – 2000, were all very influential in assisting AIMHI schools in focusing on improved student achievement outcomes.

Developing a collaborative and responsive education network

AIMHI is a successful example of how a group of schools can work together collaboratively over a sustained period of time to achieve specific schooling improvement targets.

Promoting the knowledge base of the sector

The knowledge gained by AIMHI schools through the AIMHI initiative now strongly drives the current AIMHI strategic plan as well as each school’s own planning and reporting process – all designed to create a culture of continuous improvement.

Focusing resources on our priorities

Without the special resourcing provided by Schooling Support of the Ministry of Education, it is doubtful that AIMHI schools would have made the significant progress that they have over the last eight years. 

AIMHI schools would argue strongly that the on-going and long-term targeted resourcing of low decile schools is essential to enable them to effectively address the issues that otherwise will prevent improved and satisfactory learning and achievement outcomes for their students. 

Servicing the school sector

Schools face a growing amount of compliance work to satisfy government education agencies. It is very important that these agencies collaborate closely to ensure that reporting and administrative requirements are manageable by schools and that schools are not being overly distracted from their main tasks of teaching and learning.

Promoting strong leadership in schools

AIMHI schools see strong and effective principal leadership as vital to the success of the schools. Our principals need to be fully supported in their promotion of innovative and progressive educational practices that will often mean their being highly reflective in their thinking and their being willing to trial new approaches.

4 What do you think could be done, or is being done, to help achieve these education goals for Maori in your school or in schooling nationally?

Things that could be done

· Working hard to ensure that bi-culturalism is reflected in more of our schools’ teaching and learning practices

· Ensuring that the training of Maori teachers across the curriculum areas becomes a priority. The present shortage of Maori teachers makes it difficult to develop and maintain programmes for Maori students, not only in Te Reo but also in other major curriculum areas

· That we continue to carefully reflect on how Maori students most effectively learn and that we better accommodate their needs in our school programmes

Things that are being done

· All AIMHI schools strive to accommodate a Maori dimension across the curriculum in their school programmes (one has a full kura within its campus) but we acknowledge that more still needs to be done

· AIMHI schools have made strong efforts to understand how to most effectively teach Maori and Pasifika students and have published resources to aid teachers in appropriate teaching strategies

· AIMHI schools are increasingly looking at new approaches to dealing with student discipline and reducing exclusions (e.g restorative justice)

· Student support services (health and welfare) have been significantly extended in all AIMHI schools. Many employ Maori community liaison officers to work with families 

5 (a) What do you think is currently working well to help improve outcomes for your children or tamariki, for students in your school, or for students nationally?

In AIMHI schools:

· The new qualifications framework. It has successfully built upon the experience gained in previous years in developing unit standards where teachers learned to administer standards based assessment practices. There have been some heartening improvements of late in student achievement under the new qualifications framework

· Enhanced and improved information and communication technology facilities available for the use of teachers and students

· The provision of extended student support services through the AIMHI Healthy Community Schools initiative. Students’ “readiness to learn” has been enhanced because health and social/welfare needs can be quickly met on site

· Through the AIMHI Coaching in the Classroom initiative, the chance to have more skilful teachers, informed in appropriate teaching practices  for Maori and Pasifika students (although retaining teachers who become attractive to higher decile schools remains an issue)

· Stronger, more informed boards of trustees who have a better appreciation of their governance functions

· Improved school environments through a lot of hard work by individual schools in advocating for property improvements

5  (b) What do you think  the main barriers are to improving outcomes for your children or tamariki, for students in your school, or for students nationally?

After extensive initial research in the AIMHI schools in the mid 1990’s, key barriers to effective learning were identified as:

· Variable quality of teaching practices

· Teaching and learning programmes that were too often inappropriate for the needs of many of the students

· Assessment practices too narrowly prescribed

· Variable governance and management practices

· Students’ “readiness to learn” impeded by health problems and social issues

· Too many students with less than satisfactory attendance rates

· Variable attitude of students and their families towards the schools with cultural demands/needs not being fully understood or appreciated by the schools

· Less than satisfactory local community support for the schools

All these “negatives” have been worked on through successive AIMHI strategic plans and significant progress has been made in addressing them. However, all of the AIMHI schools are conscious of how easy it will be for these barriers to re-emerge as serious issues if schooling support resourcing is reduced to below a level that the schools can afford to continue with special programmes to address them. Programmes to counter the barriers need to be embedded and long-term if they are going to have a positive impact.

6 Thinking about all the responses you have given above, what are the one or two things you think would result in the most improvement in outcomes for your children or tamariki, for students in your school or for students nationally?

· Our schools are fully staffed with trained and qualified teachers who are skilled in applying teaching techniques relevant to the learning needs and learning styles of our students. Our teachers will want to remain in teaching (preferably in our AIMHI schools) because their working conditions are good, their professional standards are regularly enhanced and they are adequately paid for the work that they do.

· Full health and social services on-site support is provided for students in our schools so that they are in a fit state to learn. More effective government inter-agency support for such services is also required. 

7 Finally, if there are any other comments you would like to add please provide them here.

We look forward to the draft schooling strategy being available at mid year for further consultation. We will be keen to make further comments at this stage of the process.
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